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  Building Beautiful Cultures   /   A Conversational Approach
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  PROFESSIONAL BUSINESS COACHING, TRAINING, AND CONSULTING SERVICES
Strengthen the quality of your organization’s performance and relationship-building capabilities, navigate through times of change, resolve conflicts, and increase productivity using our proven influencing Options Conversational Approach and Toolkits.
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  Workshops  /  Skills and Development
influencingOptions® offers workshops, seminars, and classes to support your organizational development, so that good ideas become a reality. Practical, immediately usable skills, that create results, and increase your return-on-investment. We also offer “train the trainer” workshops and custom-branded materials tailored to you.























  
  









  
    influencingOptions®  Programs
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  Coaching  /  Your Sherpa Awaits
Our coaches serve as exemplars to others in the profession, demonstrating only the highest levels of integrity, ethics, and accountability to sustain proven, measurable track records that affect revenue, profit, achievement, and growth within the organizations they work with. Are you ready to climb to the top?























  
  









  
    We've got you.
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  Team Tune-up  /  The Core Dimensions
Create a strong corporate culture of communication and respect with the Core Dimensions. Learn how to be specific about the behavior expectations you want and help everyone in your organization learn how to communicate effectively, solve problems without drama and loss of focus, and become a more productive force.























  
  









  
    Feel the love.
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  Consulting  /  Evolve, Emerge, Expand
Become the visionary leader you've always dreamed you and your organization will be. Our world-class consultants zero in on organizational development and leadership effectiveness. Learn how to cultivate loyal management teams and employees who are rockstar communicators committed to long-term success and top-level customer care.























  
  









  
    Learn what it takes.
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  Assessments  /  Find Your Solution
We offer a wide range of celebrated assessment protocols to help you work through organizational roadblocks. 
	Emotional Intelligence at Work Training

	Zenger Folkman’s Disc Profile Personality Testing

	Extraordinary Leadership 360°™ Development

	Instinctive Drives® System

	Myers-Briggs Type Indicator® (MBTI®) personality profiling

	Instrument and Winslow Assessment
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  Speaking  /  Keynotes and Seminars
Our dynamic speakers are often rated "best presenter and speaker at the conference." With over 25 years of experience across myriad industries, our charismatic, highly motivated professional speakers deliver relatable, results-driven talks that energize, engage, and delight participants with thought-provoking dialogue, interactive elements, and, yes, a bit of built-in levity to ensure that everyone has a good time. 
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  HOME     ABOUT     SERVICES     EVENTS     influencing Options     BOOKINGS     SPEAKING     CONTACT     BLOG     SHOP

6523 California Ave SW No. 139,  Seattle, WA 98136
t 206.906.9203  m 206.351.8187
libbywagner@libbywagner.com
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